COMPREHENSIVE & STRATEGIC CAMPUS MASTER PLAN

APPENDIX A — Master Plan Summary & Final Presentation
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CAMPUS ENGAGEMENT

Month Long Master Planning Process

On Campus Visits

Faculty/Student/Staff/Leadership/Community Meeting "

Virtual Meetings/Interview

Phone Meetings

Facilitation Team Design Workshops
Online Surveys

Project Website
https://masterplanLSU.com

Comprehensive & Strategic Campus Master Plan

{ Home Events Project Participate Contact Us

Take a Two-Minute Online Transportation Survey:
https://masterplanlsu
L L

B LSU, in partnership with master planning firm
' NBBJ, has embarked on a Comprehensive

and Strategic Campus Master Plan that will

J| guide development and capital investmenton  §

the Flagship Campus over the nextten years

@™ =and beyond. This website, updated by NBBJ

is designed as an easy-to-use online
engagement platform to solicit broad input
from LSU stakeholderes and to provide
projectupdates. More

; Timeline
Your Ideas Fall Fest: Master
What will make this Master Pan successful? Planning Table
Share your thoughts and see what others are © 09/16/2016 - 11:00am to g
saying 5 1:30pm £
surveys & Polls e Phase 3: Final
Tell us how you use the LSU campus? Recommendations &

Map Your Favorite Place & u
—_— B ™ on camous



http:https://masterplanLSU.com

MASTER PLAN VISION STATEMENT

Respecting the culture, heritage and diversity of Louisiana State
University, this Comprehensive and Strategic Campus Master Plan
will provide a practical and flexible framework that sustainably
guides and integrates development and capital investment on the
campus and in the community over the next decade and beyond.
The Master Plan will support LSU’s Flagship designation and will
reinforce its status as a high performance, contemporary, research
and living/learning environment....the Flagship of Flagship
Universities.
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SPACE NEEDS
Growth Assumption: When enrollment reaches 35,565 Students and 235 Faculty are added

Academic Space ~ 1 million gsf
e LSU does not need to increase the number of classrooms to reach enrollment target of 35,565 students

* Increasing classroom utilization from 22 to 30 hours per week will allow classrooms to be taken offline for renovation
* Total academic needs — labs, offices, support - (projected & right sized): ~ 1 million gsf

* Right Sized: ~ 0.3 million gsf

e Growth: ~ 0.7 million gsf

Replacement Space ~ 1 million gsf
e ~ 1.0 million gsf Academic / Research space (Middleton, Lockett, Facility Services, etc.)

Support Space ~ 2 million gsf

e Residential needs

e Student Life & Dining needs

e Athletic needs

* Future growth beyond 10 year threshold




DEFERRED MAINTENANCE NEEDS

The most strategic areas of demolition represent a significant portion of the deferred
maintenance backlog

ldentified Deferred Maintenance needs (FY17): $588 million
10-Year Projection: $893 million




3 | MASTER PLAN FRAMEWORK




THE ACADEMIC SPINE
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OPEN SPACE & PEDESTRIAN CONNECTIONS

MISSISSIRP| RIVER

UNIVERSITY LAKE




f E \\ —-\&I \\
: \ / \ ]
MOBILITY: CAMPUS TRANSIT RN /Nl 7
,l E: | | : = .\_‘ ,/I i
" g @ :i/____{ ----- \\ 1
= 1 I
o | I = \@ [ RN
j ~, '3‘—--—". : 1 £
" - ::Il 3 @ I\ s : _Al { \.s'\~
]/ | P » L .-:| '. I\I
I’_"J ; 1
e . \
il
I REMOTE
/ PARKING
/
/
/
/
/
/
/
_’,/_7.______.
Legend - =
& : . oy
S Transit Spine

/|~ Limited Vehicle Access

,’i» Pedestrian Plaza

Bicycle Infrastructure
=== Bike Lanes/Pathways
Bike Share Locations




AL

PEDESTRIAN CORE

I
— o2
—— 2E !
~=~! Ea I
Id./ I . ~
S~ I
II —
~
ll..l —
-~ )
= Jl.l.
T~
Illll

Parking
0 Key Surface Lot

e Parking Garage




I
._:......:_...:_..._:._:_T_.:.ﬂ.ql..:_

2 o

/

GAME DAY PARKING IN CQPE

I
I
!
A

]
!

= I

{ & )
~~ u h

AN L |
tll-ll m,.
I.l..l I
I.I ]
-~

Parking
0 Key Surface Lot

e Parking Garage




NEW CAMPUS CENTER

/ NICHOLSON 4
/ GATEWAY /1 ACADEMIC
| + CORE 9| g
= ; :
\ ‘\x‘r
) EAST
e RESIDENTIAL
=)=

ACADEMIC &
RESEARCH

-




4 | MASTER PLAN RECOMMENDATIONS




MASTER PLAN
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CORE CAMPUS SPACE DEFRAGMENTATION
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RESTORED HISTORIC CAMPUS QUAD

Current Condition Proposed Vision: Restored Historic Quad




RESTORING AND ACTIVATING HISTORIC CORE PLAZAS

Proposed Vision: Activated Nicholson Hall Plaza

Curren Conltn:
Nicholson Hall Parking Lot




ACTIVATING HISTORIC CORE PLAZAS ON GAME DAY

Curren Condition: Proposed Vision: Activated Nicholson Hall Plaza

Nicholson Hall Parking Lot
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ENHANCED WEST CAMPUS GREEN
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WEST CAMPUS GREEN GAME DAY EXPERIENCE
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EXAMPLE: PLEASANT HALL IMPROVEMENTS

Before: Parking Lot After: Enhanced Open Space & Parking
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MASTER PLAN VISION STATEMENT

Respecting the culture, heritage and diversity of Louisiana State
University, this Comprehensive and Strategic Campus Master Plan
will provide a practical and flexible framework that sustainably

guides and integrates development and capital investment on the
campus and in the community over the next decade and beyond.
The Master Plan will support LSU’s Flagship designation and will
reinforce its status as a high performance, contemporary, research
and living/learning environment....the Flagship of Flagship
Universities.




THE INTENT:

eGenerate a comprehensive long-term funding prioritization plan for ALL campus
development:
*Financial planning tool

*Coordination, sequencing, and physical planning tool

e Establish an efficient sequence of projects, based primarily on academic priority and
building condition

e Establish integrated priorities (state, self-generated and private funding) aligned with
a strategic and common academic purpose




CURRENT AND RECENT DEVELOPMENT:
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THE PROCESS OF DEVELOPING A PLAN:

Comprehensvinclusive of:

Building Needs (Renovation and New)
Site and Infrastructure Needs
Road/Street Needs

Utility Needs

* ¥ ¥ %

While considering:

e Building and infrastructure condition
e Academic priority

 “Enabling” projects

e Swing space
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BUILDING RELATED CAPITAL PROJECTS
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ANTICIPATED OUTCOME:

e What we expect to occur in the future may be based on the past:

* Investments have been made on the campus every single year since the 1920’s

* $1.4 billion in the past 14 years (= $2.3 billion in today’s costs)
* P3 Residential projects - $300 million additional investment in just the next 5 years

* Intent for significant increase in private fund raising

e Campus could easily grow by 1 to 2 million square feet and exceed a $3 billion
investment in the same time frame.

* How will it be invested? This is the purpose of the Strategic Capital Plan!




RECOMMENDED OUTCOME:

Recommendations for the Academic/Research portion of the campus:

Demolish 19 buildings — 925,000 gsf
Renovate 52 buildings — 2,750,000 gsf
Builds 7 major new buildings to meet current need - 1,350,000 gsf

Builds 3 additional new academic/research buildings for future enroliment
growth — 675,000 gsf

Several roadway projects, site projects and utility upgrades and enhancements




SPACE OUTCOME:

Academic/Admin. Space Change (Gross Sq. Ft.)
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FUNDING STRATEGY:

Auxiliary Improvements — continue to be self-funded
o Self-generated cash
* Revenue Bonds
e Private fundraising specific to auxiliaries (TAF, etc.)
e Public-Private Partnerships (P3)

Academic Improvements
e Historical overall academic projects — 30% private/70% state
e Recent major academic projects — 50% private/50% state
e Strategic Capital Plan — 65% private and self-gen./35% state

Total SCP Improvements: State investment will be 18%

While funding may appear bleak at times, what better time to be strategic?




THE FUTURE OF OUR CAMPUS, CONDITION OUTCOME:

L5SU)

Projecting Impact of the Proposed SCP vs. Maintaining the Status Quo

Projected Impact to Identified Need Projected Impact to NAV
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STRATEGIC CAPITAL PLANNING SUCCESS:

How do we measure success?




[/ | MASTER PLAN GOVERNANCE




MASTER PLAN GOVERNANCE

MASTER PLAN GOVERNANCE

......................................
[]

L] 9. y.. ®
3 STRATEGIC CAPITAL K ) CA?;’E'&E_IF\_)I%JNECT
) PLAN GOVERNANCE P + 3§ GOVERNANGE




GOVERNANCE OF THE STRATEGIC CAPITAL PLAN

CAPITAL PROJECT RECOMMENDATION

SCP PRIORITIZATION AND .
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SCP progress

* Keep SCP document
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MASTER PLAN GOVERNANCE

GOVERNANCE OF THE CAPITAL PROJECT EXECUTION PROCESS

OUTREACH CONCEPT DEVELOPMENT SCHEMATIC DESIGN DESIGN CONST. BID/AWARD AND 3

DEVELOPMENT DOGCS CONSTRUCTION 9
DESIGN GUIDELINES
MEETING

PHASE REVIEW
REQUIREMENTS

i PHASE REVIEW
» General development outline REQUIREMENTS

* Preliminary program

« Cost-range
Proposed site location

* Contextual analysis

» CPOC makes recommendation on
priority

+ Meeting to build
consensus around design
guidelines
Can be with internal or
external stakeholders

Architecture drawing review ' PDC +UA
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« Design principles narratives
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documentation 1L
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